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Investing In Quality Update 

“ When IIQ was created and Raising the Bar was defined as the 
quality assurance measurement tool, a logic model with measur-
able outcomes was developed to help the committee gauge the 
progress of the community overall.                                                 
Over the last few years, the scope of the work has grown.  A new 
strategic plan is now necessary to help guide the committee, 
which in turn will guide the work of the two staff charged with 
coordinating the quality assurance projects. Over the next several 
months, the committee will be engaging in a number of activities 
to gather information from the community on their vision for 
quality child care. The committee will be seeking participation 
from all aspects of early learning and care. For example, program 
administrators, program educators, special needs resourcing,  
family support, child protection and public health. At the end of 
this process, a Child Care Network endorsed strategic plan will be 
in place with goals and measurable outcomes for the next few  
years. ”                                                                                                         
* from the Children’s Services Newsletter, July 2014 
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Step into new beginnings............... 

 

“Every educator should feel he or she belongs, is a valuable  contributor, and deserves  

the opportunity to engage in  meaningful work.”    How Does Learning Happen? 

Educators at the STEM workshop in August. 

Read more inside. 



O ne of the wonders of the technological age is the information now at our fingertips. The Investing In Quality (IIQ) 
website  (www.investinginquality.ca ) sends a monthly update about the number of visitors to the website. It 

shows that many people make use of the information on the site and suggests it is a helpful tool for our community. One 
of the key purposes of IIQ is to support the development and growth of the early learning and care community.     In 
keeping with this, there have recently been some new additions: 

 A page for ‘Self-Directed Learning’ was added back in June. It offers over 15 links to articles along with supporting 
forms. These include a guided reflection form to complete on your own or with colleagues. 

 There is a page for ‘Additional Leaning’ recognizing that many of you may be interested in furthering your knowl-
edge. These include online courses and webinars. Some involve a fee while others are available at no cost. We hope 
to be able to add more items as we learn of them.  

 Under the ‘Newsletters and Articles’ section we have begun adding some current articles. We will continue to add 
new links to help you stay up to date with current knowledge. 

 Finally, we have added a page highlighting recent events such as the S.T.E.M. workshop and may include links and 
resources here, too. 

We plan to continue building a strong website to support all of those working in early learning and care. We would love 
to hear any ideas or information that you have, too. Together we are better! 

Katherine Orgill  RECE 

There is no question that there have been many changes in our sector since I assumed this position early last summer. 

These changes include the new pedagogy, companion documents, the CECE’s Code of Ethics and Standards of Practice, 

and the model for Continuous Professional Learning (CPL). These many changes can cause people to feel somewhat 

overwhelmed. It is easy to lose sight that these are all interwoven and support each other. They are not meant to be 

individual siloes but are intended to build and support quality in early learning environments.  

One of the ways I have been supporting the local community as the Quality Initiatives Co-ordinator is to  help people 

make these connections. For example, when we develop and maintain strong, meaningful relationships with children, 

their families and community partners we are meeting the standards of our profession, the expectations of the Ministry 

of Education and goals of Raising the Bar.  In our community we already have many curious practitioners, who observe, 

wonder, learn and share with others. When we do these things we are demonstrating best practice that is well aligned 

with the vision for our province. Striving towards high quality means that we are never done and I feel very excited and 

privileged to continue to support and learn along with others in this important work in our community.    

Susan Scoffin, RECE 

Page 2 Chi ld Care Connect ions  Fa l l  2014 

From the Professional Learning Coordinator 

From the Quality Initiative Coordinator 

N ew in the resource library: 

 Powerful Interactions   (by A. Dombro,  J. Jablon and C. Stetson) How to connect 

with children and extend their learning. 

 Conscious Discipline    (by Dr. B. Bailey) 7 Basic skills for brain smart classroom manage-

ment skills. 

 Coming soon: Calm, Alert and Learning (by Dr. Stuart Shanker) 

http://www.investinginquality.ca


 

Registration required for all sessions.  
For information, contact Katherine Orgill:     (705) 749-3488   ext. 218  
                                                                                katherine@investinginquality.ca    
 
For full details and registration forms, visit www.investinginquality.ca    

Transitions Workshop 

This make-and-take workshop presented by Kinark staff   

provides teachers with tools and strategies to use when 

teaching children how to smoothly transition between     

classroom activities and routines.  

Tuesday, September 30            

6:30  -  8:30  p.m.             550 Braidwood Ave 

DECA Training 

This workshop covers the basics of the DECA and teaches 

the fundamentals to completing the assessment from   

beginning to end. 

Monday, September 22 and October 6  

6:30  -  8:30 p.m.     550 Braidwood Ave 
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Teacher Talk 
Play and daily routines provide opportunities to create   

enriched, interactive language-learning environments that 

include all children.  

Session A: Thursday, October 2 and 9 

Session B: November 27 and December 4 

6:00  -  9:00 p.m.       Five Counties Children’s Centre 

Computer Training  

Once again the City is funding training for staff who deal 

with supervisory and administrative tasks within Child Care        

settings. 

Shaw Computers         9:00  -  4:00 

Excel Level 1: October 28      Excel Level 2: November 26 

An Educator’s Story: 

“At the How does Learning Happen Workshop in August we talked about 
how children and adults perceive things differently and it reminded me of a 
situation that took place between a  4 year old boy (who is on the spectrum) 
and myself. 

We were “discussing” through actions (he had  limited language)  each of 
the vehicles  that he was grouping. 

He held up the truck to me so I said “truck!” 

Then he  held up the plane to me so I said “plane!” 

Then he held up the train engine so I said “train!” 

He looked at me and said “house!” 

I said “ Look, it’s a train!” 

Again he said “house” but this time he turned the train engine around and 
when looking at the back of the engine, I could see that it was definitely 
shaped like a house. 

It was a great reminder that we don’t always see what others see and that it 
is important to observe and clarify to make certain.” 

Trish Boyd-Reininger RECE 

Professional Learning Highlights 

 

 

Check the website for details also for Pedagogical Documentation with Carol Anne Wien and Windows and      

Mirrors with staff from the Early Years Division.  

mailto:katherine@investinginquality.ca
http://www.investinginquality.ca/


Investing in Quality staff: 

susan@investinginquality.ca           705 - 749 - 3488 (217) 

katherine@investinginquality.ca      705 - 749 - 3488 (218) 

Website:  www.investinginquality.ca  

   In August we were fortunate to have Dr. Farhana Dulmage PhD, bio chemist and educator present a workshop on 
gardening and the principles of STEM to local early childhood educators and home care providers.  
   What is STEM? Farhana began by giving very simple definitions:  
          Science: about asking questions and looking for answers 

          Technology: refers to ways of making things easier to do. 

          Engineering: about design and materials. 

          Mathematics:  about sequences (counting) patterns, measurement and shape. 
   She reminded us that when we look at or experience something, we all have a different and valid perspective. A 
child sitting in the shade will see things differently than a child in a sunnier spot. A small child looking up at a plant 
will     notice different things than a tall adult looking down on the same plant.  
   She reminded us about posing questions to children. Asking a ‘why’ question can make a child feel that there is a  
correct answer that they must provide. However, asking ‘what’ and ‘how’ questions support the development of   
theories about what is going on. Our role is not to give the answers, but to act as a guide in children’s explorations. 
   Selecting a focus for observations can be very helpful. It could be a focus the children have chosen or you that 
have observed their interest in. Farhana suggested the workshop participants explore the seeds of the plants and 
the       different ways they disperse. She had provided a wide range of plants (weeds!) for observation. Armed with 
a journal, a focus and some questions the exploration began. Participants engaged in lively conversation, com-
menting on what they observed and asking questions.  
     Then Farhana gave them a challenge: using the materials provided, and the STEM principles, create a method of 
seed dispersal for a piece of candy which represented a seed pod. 
   Many ideas were discussed and tried as each table collaborated. With much laughter and cheering, the 
prototypes were tested for efficiency.  Models ranged from parachutes to bouncing pods made from 
elastic bands! See more photos on the website under:   ‘Professional Development  -  Recent Events’. 

S.T.E.M. Workshop 

Comments from participants: 
 “Math and science are everywhere and can be fun.” 
 “Through this workshop I rediscovered my love of science .” 
 “I learned I can’t make a parachute!” 
 
http://www.stemnet.org.uk 
http://www.stemedcoalition.org 
http://stao.ca/Home/  (Science Teachers Association of Ontario fabulous resources especially for school age) 

mailto:susan@investinginquality.ca
mailto:katherine@investinginquality.ca
http://www.investinginquality.ca/
http://www.stemnet.org.uk/
http://www.stemedcoalition.org/
http://stao.ca/Home/

